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 A. v. Müller is director of the Parmenides Center for 
the Study of Thinking and teaches philosophy at the 
Ludwig Maximilians University of Munich (LMU). His 
two main fields of interest are the concept of time 
and the phenomenon of thinking. After a PhD 
dissertation on “Time and Logic” at the LMU in 
1982, he spent many years working at the Max 
Planck Society and also teaching philosophy at the 
LMU. Working at the Max Planck Institute for 
Physics, he became involved in international 
security and arms control. In 1983 he developed a 

new, stability- instead of symmetry-oriented model for conventional arms 
control (“strukturelle Nichtangriffsfähigkeit”) which subsequently became a 
leitmotif of the CFE treaty. He later served as director of EUCIS (European 
Center for International Security) and as co-chairman of the Pugwash Study 
Group on Conventional Arms Control. In order to better support complex 
thinking and decision-making processes, v. Müller developed the visual 
reasoning methodology of “Eidos” with which he served as scientific advisor to 
several governments, supra-national institutions, and large corporations. After 
a brief, essentially disappointing excursion into the world of business at the end 
of the 1990s, he established the Parmenides Foundation in 2001 as a new 
interdisciplinary research center with the task of “studying the foundations and 
frontiers of human thinking.” Together with other faculty members of the 
foundation, he developed and teaches the MCA (Magister Cogitationis Artium) 
and its executive version, the CEP (Cognitive Excellence Program). Both offer an 
alternative to traditional MBA programs for times of permanent structural 
change in which standard formulas no longer work and authentic thinking skills 
become the essential success factor. V. Müller is an external member of two 
multi-disciplinary research centers at the University of Munich, the Human 
Science Center and the Munich Center for Neuroscience, and serves on the 
Board of Trustees of the Max Planck Institutes of Neurobiology and 
Biochemistry. Together with Ernst Pöppel, he edits the Springer book series On 
Thinking. 

 
From Rationality to Reason  
 
There is a fundamental, largely overseen difference between "rationality" and 
"reason". Rationality can be defined as the ability to come to increasingly 
precise analytical distinctions. Reason, instead, can be understood as the ability 
to appreciate an issue in its entirety. An entirety is a constellation of 
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components in which the individual components unfold their full meaning only 
mutually, i.e. in their authentic presence. 
 
Rationality is based on a very specific type of logic that is characterized by 
asymptotically well-defined separations and formalizability. For constellatory 
phenomena, like long-term viability or elegance, beauty or meaning, instead, a 
very different type of logic, the so-called Logic of Constellation (LoC), applies. 
How LoC actually works, how it is implemented in the human brain, and that it 
is the underlying "machinery" of a broad spectrum of phenomena ("intuition", 
"gut feeling", "creativity" etc.) has been understood only recently. Obviously, 
increasing complexity makes it more difficult to come to a synoptical cognitive 
representation.  
 
Reason, innovative break-throughs, and cognitive excellence in general, they all 
depend on a smooth interplay between these two basic modes of thinking, i.e. 
ratiomorphic respectively analytical processing on the one hand, and the 
constellatory appreciation of an issue in its entirety on the other hand. 
 
The Loss of Reason is probably the biggest challenge of our epoch. Financial 
markets are just one extreme example of how completely rational local 
optimizations can lead to highly unreasonable overall dynamics. In most cases, 
the emergent downward spirals are not due to ethical or normative deficits of 
individual factors, but they are due to a hypertrophy of rationality at the 
expense of reason in our thinking. 
 
The lecture will introduce the crucial difference between rationality and 
reason, as well as the essential features of LoC. Based on this, it will present 
some new 
methodological approaches that allow to systematically support both, 
separative, ratiomorphic analysis and the constellatory appreciation of an issue 
in its entirety. The task of these methodologies, that start to be applied 
successfully in so different fields like strategic planning or medical diagnostics, 
is to foster the re-gaining of reason, despite rapidly increasing complexity. 
 
  


