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A theoretical physicist by university training, Roland spent the 
first 11 years of his career with AT&T in the Netherlands and in 
Italy, holding different business management positions. His 

last assignment there was as Regional Managing Director for Northern Europe.  
 
After AT&T, Roland spent a sabbatical year looking at new developments in 
understanding the dynamics of organizations, as well as publishing and lecturing 
on the topic of complex systems. 
 
Then in 1999 he joined Royal Dutch Shell in various senior management functions, 
including Vice President for Sustainable Development and Vice President Global 
LNG. He was closely involved with strategy and scenario planning, both for Shell’s 
own Long Term Energy scenarios, as well as in projects with other partners such 
as IUCN.  
 
Since 2010 he has published widely, including in HBR, on Project Syndicate and 
co-authored two books (forthcoming 2013). Roland was a co-author of a report 
commissioned by the German Government on the feasibility of Green Growth in 
the EU-27. He has been a regular public speaker and panel member at a broad 
range of conferences and forums. 
 
Roland is a Dutch national; his travels have made him fluent in five languages. 
 
Laissez-Faire Activism: The Complexity Frame for Policy 
 
Austerity or stimulus? Regulation or market forces? Laissez-Faire Activism tells the 
story of how the strong dichotomy between faith in market or faith in government 
that we see in policy today came about. Strongly influenced by economics, that 
dichotomy has made the policy debate about the best ways to address the big 
questions of our times unproductive. 
 
The complexity frame is a way to rethink how we develop and evaluate policy, 
suggesting fresh solutions to stubborn problems. In doing so, the new frame opens 
up a new set of laissez-faire activist policy initiatives that blend the market and 
government for which examples are given from financial regulation to healthcare 
and climate policy. 
 
The complexity frame allows reasonable people to continue to disagree and debate 
about the nuances of social policy and goals, but they will be able to do so using 
the same framework, which will allow them to communicate and build on each 
other’s views.  



 

 
It is not a new policy agenda; it is John Stuart Mill’s classical liberal laissez-faire 
policy agenda. Its foundations go far beyond economics, and are to be found in a 
much broader philosophical tradition that is broad enough to encompass both 
Keynes and Hayek. It is a policy agenda that has been lost. It needs to be 
rediscovered, and complexity science is helping rediscover and indeed reinvigorate 
it. 


